GRRPC Monthly Board Meeting Minutes: 
October 3, 2022

Meeting called to order late, as the slacker new secretary didn’t make it on time.  9 Board members present, plus Terry

Motion was made to accept agenda: Motion passed
Motion was made to accept August meeting minutes W/O changes. Motion passed

Reports:
President-- Cameron Zwart.  
-Range damage from CPL Class: Training org that appears to have damaged range has been shown video of class that damaged floorboards etc in the bullet-trap area and has consented to making changes in live-fire training in order to reduce chances of further damage, and to cover repair costs the club incurred from the class. Believe this subject now closed
-Possible calendar changes due to Concealed Coalition has not paid deposit to hold upcoming scheduled classes.
-WOT event 22 Oct

VP—Robert Dabakey
West MI Pistol League cancelled annual meeting due to Officer’s health issues. They are also looking for a secretary…. Will advise as changes occur

Treasurer—Leroy McCormick
-Deposited $421
-Balance in account $22,243.77
-All bills except DTE paid. DTE has automatic payment setup and should be ~$100
-Is holding $30 for Juniors, and has $1200 in account for Juniors
-Questions were asked RE any expenses paid for Jr’s: Spent $2K for Walther precision air rifle and a Crossman Sporter from the Ron Carr Estate, as we still had Jr’s wishing to use these rifles after Mr. Carr’s passing. Also spent $14 on SCUBA tank refill 
-Lease from GR expires Aug 2023, re-negotiation of terms should be June 2023. Past history is ~5% increase.

Exec Officer-Rifle. 
(Position open) Briefed by Pres Cameron Zwart.
-Team went to Akron OH and was top Club team, and placed 4th overall
- MSP 3P swept 1st, 2nd, and 3rd

Exec Officer-Pistol—Eric Vincent
-Schedule in works
-May have 2 RSO’s for WOT on Oct 22
- Discussion as to whether the club should set aside time for 2700 State match? Will be looking into getting it submitted to NRA, possibly electronically.


Exec Officer-Airgun—Vern Bouws
-Airgun shooting started today (10/3)
-Is looking for 2nd/assistant and asked about a couple of individuals. Board stated either was fine and it’s okay for him to use his own judgement to choose someone.

Exec Officer-Building and Grounds—Daniel Kuipers
-Eugene can repair bullet trap baseboards individually  and will begin doing so at his convenience
-Range Cleanup scheduled for Oct 29, 3:00 PM (after open shooting closes)

Exec Officer-Juniors—Stanton Tang
-Registered w/ 4H
-Have had 1st practice
-Has 2 new members and a goal of 10 new members
-The 4H rep has reached out and is interested in coming to a meeting

Exec Officer-Membership—Martin Urbanski
-Is taking inventory of Club merchandise for sale to members, will publish list 
-Is checking out what other clubs are doing for events/ideas 

GVSU Trustee Katheryn Karas (Not present, briefed by GRRPC president Cameron Zwart)
-Has 5 shooting members and is seeking more

JR Club Trustee—Vacant
-Jr Exec Officer Stanton Tang working on filling position

Old Business:
-RSO Schedule posted
-Club calendar on website is now working properly. Google has changed some requirements and we may no longer be able to use free service. Pres. Cameron Zwart is working on issue and hoped to have it resolved shortly. However, dates of events are available in other locations on website.
-Discussion on range damaged by CPL class- Already discussed earlier and now closed. (hopefully)
-Discussion RE Range fees/multiple shooters splitting a lane and only paying one fee. Motion was made (Robert Dabakey) to make all individuals shooting (excluding RSO’s during their scheduled working times) to pay $5, whether splitting/sharing a liner or not. (2nd Martin Urbanski). Motion passed.

New Business:
-Cleaning Schedule. Leroy believes the club can reduce cleaning frequency to 2x per month instead of weekly, and if needed may be increased as needed. Motion made to reduce frequency (Leroy) 2nd (Dan). Motion passed.

Comments:
Terry: Will Dues increase be published? (yes)
After a discuss\ion RE RSO’s (Duties, schedules, etc) a meeting for RSO’s is scheduled for Tues Oct 11 at 7 PM
Motion to close meeting at 6:37PM (Dan), 2nd (Rob). Passed. 
End


Submitted
Tim Sarchett
GRRPC Secretary



